BOARD STRATEGY 2027

BIOENERGY

ASSOCIATION To realise New Zealand’s bioenergy

—— OF NEW ZEALAND —— potential by connecting the value chain,
advocating for change and driving
industry excellence

: OUR KEY VALUE PROPOSITION TO MEMBERS =
0 8 BANZ connects e BANZ provides

the bioenergy value chain, bringing a single, trusted and independent
/ together the fragmented market, voice for New Zealand's bioenergy
8 ; 2 organisations and expertise to sector, giving government, industry
create a stronger, more coordinated and stakeholders a credible point
industry. of engagement.
TRANSITION TO THE FUTURE THE IMMEDIATE NEXT YEAR =
0 Unrealised Business plan
% potential Define our strategic priorities,
Unlociiind grow New Zeslandls operating model and roadmap
bioenergy resources to power a

to deliver impact and value
for members and the sector.

resilient, low-emissions future
and drive regional prosperity.

Fragmented Relationshi .
o market ! elationship mapping
Bring together disconnected Identify and map key stakeholders
players and sectors to build 8,\8 across the value chain to strengthen
amore integrated, efficient -engagement, partnerships and

and investable bioenergy collaboration.

market.
Complexity &
e /’ recognition B Comms plan
O Simplify the complex policy, g | Build awareness, share our story
regulatory and market landscape and position BANZ as the voice

and grow recognition of
bioenergy's value and
contribution to New Zealand. sector.

of New Zealand's bioenergy

B OUR IMPACT
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- Accelerate investment | Strengthen a connected Drive policy and Support regional Contribute to New Zealand's
in a sustainable and collaborative market settings communities and climate goals and
bioenergy future industry that enable growth economic development energy security

"CONNECTING. ADVOCATING. LEADING.

Building a strong bioenergy sector for a sustainable New Zealand.





