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 All figures in this presentation exclude GST 
 

This presentation will be made available online following the roadshow 

2 



     Focus areas 

> a.L9Ωǎ ŦƛǾŜ ƻǳǘŎƻƳŜǎ ŎƻǊǊŜǎǇƻƴŘ 
ǘƻ ŦƛǾŜ ƻŦ ǘƘŜ ƴŀǊǊŀǘƛǾŜΩǎ ƪŜȅ ŦƻŎǳǎ 
areas:  

> Dynamic business environment 

> Skilled people and innovative 
firms 

> The built environment 

> The natural environment 

> Sectors, regions and people 

> While not an MBIE outcome, MBIE 
is also interested in greater levels 
of international connections 

 

 

a.L9Ωǎ ǇǳǊǇƻǎŜ 

a.L9Ωǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ƎǊƻǿ 
New Zealand for all, as 
reflected in the MBIE    
triangle: 

 

 

 

 





MBIE Structure ς Business Groups 

 
Labour, 

Science and 
Enterprise 

 

Building, 
Resources  

and  Markets 
 

 
Immigration 
New Zealand 

 

 
Market 
Services 

 

 
Corporate, 

Governance 
and 

Information 

 

 
Office of the 

Chief 
Executive 

 

 

Science 
Investments 

 

 

Finance and 
Performance 

 





Part A. Vision for the science system 
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National Statement of Science Investment 

ÅSets out DƻǾŜǊƴƳŜƴǘΩǎ мл ȅŜŀǊ 
strategic direction for New 
½ŜŀƭŀƴŘΩǎ ǎŎƛŜƴŎŜ ǎȅǎǘŜƳ  
 
 
ÅAims to maximise the contribution 

of science to economic growth 
and environmental, health and 
social outcomes 
 

http://www.mbie.govt.nz/info-services/science-
innovation/national-statement-science-investment  
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Provides a vision for New Zealand science 

ÅA highly dynamic system that enriches New Zealand, 
making a more visible, measureable contribution to our 
productivity and wellbeing through excellent science 

 
ÅFocus on two pillars 
ÅExcellence  
ÅImpact  - economic, environmental and social  
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A number of initiatives underway 
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Science funding landscape 
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Contestable Research Fund 

Focus on excellence, higher risk research with potential 
for long-term, transformational impact =  
Åb½Ωǎ ŜŎƻƴƻƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ 
ÅThe sustainability and integrity of our environment 
ÅHelp strengthen our society 
ÅGive effect to the Vision aņǘŀǳǊŀƴƎŀ Policy 
 

What this means: 
ÅReduce the current 6 funds to a single fund covering 

economic, environmental and social objectives 
ÅGreater flexibility so more opportunities to apply 
ÅDecisions based on excellence and potential for impact in 

areas of future value, growth and critical need for NZ 
Å3 year investment plan updated annually  
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2016 Call for Proposals ς high level 

ÅProcess leads on from journey started in 2015 

ÅMission-led, complements: CRI core funding, NSCs, 
HRC, wider central or local government initiatives 

ÅSingle investment fund with wide scope for excellent 
research that has clear economic, environmental or 
social impacts 

ÅTwo investment mechanisms 

 

 

 

     Excellence = Science + Team 

     Impact = Implementation pathway + Benefits to NZ  
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Two mechanisms for investment 

ÅSmart Ideas* 

ïintended to catalyse and rapidly test promising, 
innovative research ideas with the high potential for 
benefit for New Zealand, to enable refresh and 
diversity in the science portfolio. 

 

ÅResearch Programmes 

ïintended to support ambitious, excellent and well-
defined research ideas which, collectively, have 
credible and high potential to positively transform 
bŜǿ ½ŜŀƭŀƴŘΩǎ ŦǳǘǳǊŜ ƛƴ ŀǊŜŀǎ ƻŦ ŦǳǘǳǊŜ ǾŀƭǳŜ, 
growth or critical need. 
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Current Portfolio of  
Economic, Environmental, Social Outcomes 

Environment

Society

Economic

Manufacturing 
$66.1m (37%)

Primary industries 
(plant and animal production)

$38.2m (21%)

Environment
$40.9m (23%)

Construction 
& transport
$5.6m (3%)

ICT
$2.7m (1%)

Energy & 
minerals

$15.2m (8%)

Society
$6.5m (4%)

Commercial 
services & 
tourism

$1.9m (1%)

Other
$2.9m (2%)
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 {ƛƳƛƭŀǊ ǘƻ ƭŀǎǘ ȅŜŀǊΩǎ ǊƻǳƴŘ 

¶ An annual call for proposals in both investment mechanisms  

¶ Excellence and impact is sought in all proposals  

¶ Consideration of Vision aņǘŀǳǊŀƴƎŀ is required in all proposals 

¶ Assessment of proposals by external, independent science and 
impact experts from New Zealand and overseas 

¶ Assessors funding recommendations inform the Science Board  

¶ Funding decisions are made by the Science Board 

¶ Two stage process for Smart Ideas - concept followed by invitation to 
submit a full proposal 

¶ Need to align with relevant strategies and needs 

¶ 5ƻƴΩǘ ƛƴǾŜǎǘ ǿƘŜǊŜ ƘŜŀƭǘƘ ƛǎ ǘƘŜ ǇǊƛƳŀǊȅ ƻǳǘŎƻƳŜ 
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New in 2016 

¶ Open contest across science contributing to the economic, 
environmental or social objectives in the Investment Plan  

¶ Proposals for funding  in all areas covered by the fund can be submitted 
every year 

¶ Two new investment mechanisms replace previous three 

¶ Smart Ideas Full Proposals and Research Programmes ς excellence and 
impact will be assessed separately 

¶ Research Programme assessment -  excellence assessed first then those 
of sufficient science quality  will progress for impact assessment 

¶ Registration is mandatory for all concepts and proposals 

¶ Research applicants  are expected to seek out and consider government 
priorities and strategies relevant to their research  

¶ Co-funding not required but is still a useful indicator of commitment 

¶ Requires applicants to identify ANZSRC codes 
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Part B: Processes and timelines for 2016 
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Investment 
mechanism 

Indicative 
funding  

($ M per annum 
ex GST) 

Duration 
(years) 

Funding per contract  
($ ex GST) 

Smart ideas* 10.0  2 to 3  Total for a contract  
0.4 - 1M 

Research 
Programmes 

25.0 3 to 5 > 0.5 M per year 

Total 35.0 

Available Funding 

Decisions may result in funds moving between: 
Å investment mechanisms 

Å between or within economic, environmental, social outcome areas 
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2016 Call for Proposals ς Critical Information 

ÅIf you want to submit a proposal you must register 
via the MBIE portal 

ÅHigh level information in registration 

ÅRegistration helps us manage the process including 
identifying suitable potential assessors for proposals 

ÅRegistrations close: 

ïSmart Ideas noon 16 December 2015 

ïResearch Programmes noon 4 February 2016 
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Smart ideas* - Process 

Registration 
By noon,  

 16 Dec 2015 

Submission of 
concepts 

By noon,  
17 Feb 2016 

Science Board 
decisions on concepts 

to proceed to full 
proposals 

Assessment of 
excellence and 

impact 

Assessment of 
excellence 

 Submission of full 
proposals 

By noon, 15 Jun 2016 Assessment of 
impact 

Applicants notified of 
decisions on concepts 

Stage 1 
Concepts 

Stage 2 
Full proposals 

 Full proposals 
invited for 
successful 
concepts 

Science Board 
decisions on funding 

Applicants notified of 
funding decisions 
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Dates Smart ideas* milestones 

Dec 2015 Portal opens, other relevant material published  
(eg Assessment Guidelines) 

Mid Dec 2015 
(noon) 

Registrations close 

17 Feb 2016 
(noon) 

Applications close for Smart Ideas ς Concepts 

Early April 
2016 

Excellence & Impact Assessment completed for Smart Ideas ς 
Concepts 

April 2016 Science Board decision: Smart Ideas ς Concepts 

May 2016 Applicants notified of decisions ς Smart Ideas Concepts 

June 2016 Applications close for Smart Ideas ς Full applications 

Aug 2016 Excellence & Impact Assessment completed ς Full applications 

Aug 2016 Science Board decision:  Smart Ideas ς Full applications 

Mid Sep 2016 Applicants notified of decisions 

Oct 2016 Contracts start 22 



Smart ideas* - Assessment Criteria 

Excellence 

ïScience (weighted 50%) 

Åprogress and disseminate new knowledge 

Åpossess high scientific or technical risk, novelty or 
innovative approaches 

Åwell-positioned in the domestic and international 
research context 

Åwell-managed research plan and credible approach to 
risk management 

ïTeam (weighted 15%) 

Åmix of complementary skills, knowledge and resources 
to deliver proposed work and manage risk 

The specific policy objectives and Vision aņǘŀǳǊŀƴƎŀ are also 
taken into account 
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Smart ideas* - Assessment Criteria 

Impact 

ïBenefit to New Zealand (weighted 25%) 

Åcredibility of the need for, scale and extent of potential 
benefits from proposed work 

Årelevance and additional value work delivers to New 
Zealand 

ïImplementation Pathway(s) (weighted 10%) 

Åcredibility of indicative implementation pathway(s) to 
deliver public benefit to NZ (not limited to a single firm 
or end user) and which may be uncertain in nature 

The specific policy objectives and Vision aņǘŀǳǊŀƴƎŀ are also 
taken into account 
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Research Programmes - Process 

Registration 

By noon, 
 4 Feb 2016 

Submission of 
full proposals 

 By noon,  
 17 Mar 2016 

Science Board 
decisions on 
excellence 

Assessment 
of excellence 

Assessment 
of impact 

Science Board 
decisions on 

funding 

Applicants notified 
of Science Board 

decisions 

Impact 
panel 

meeting 

Proposals 
proceeding to 

impact assessment 

Applicants 
notified of 
funding 

decisions 
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Dates Research Programme milestones 
Dec 2015 Portal opens 

4 Feb 2016 
(noon) 

Registrations close 

17 Mar 2016 
(noon) 

Applications close 

May 2016 Excellence Assessment completed 

May 2016 Science Board decisions: Research Programmes ς 
Excellence 

July 2016 Impact Assessment completed 

Aug 2016 Science Board decision: Research Programmes ς 
Impact 

Mid Sep 2016 Applicants notified of decisions 

Oct 2016 Contracts start 
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Research Programmes - Assessment Criteria  

 Excellence 

ïScience (weighted 25%) 

Åprogress and disseminate new knowledge 

Åpossess scientific or technical risk, or innovative 
approaches 

Åis well-positioned in the domestic and international 
research context 

Åhas well managed research plan and credible approach to 
risk management 

ïTeam (weighted 25%) 

Ådemonstrated mix of complementary skills, knowledge and 
resources to deliver proposed work and manage risk 

 The general & specific policy objectives, including Vision 
 aņǘŀǳǊŀƴƎŀ, are also taken into account 
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Research Programmes - Assessment Criteria  

Impact 

ïBenefit to New Zealand (weighted 25%) 

Åcredibility of the need for, scale and extent of potential 
benefits from proposed work 

Årelevance and additional value work delivers to New 
Zealand 

ïImplementation Pathway(s) (weighted 25%) 

Åcredibility of implementation pathway(s) to achieve the 
proposed benefits to NZ not limited to single firm or 
end-use  

Åstrength of relationships with relevant end users, 
beneficiaries or stakeholders  

The general & specific policy objectives, including Vision 
aņǘŀǳǊŀƴƎŀ, are also taken into account 
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±ƛǎƛƻƴ aņǘŀǳǊŀƴƎŀ ǇƻƭƛŎȅ 

ÅYour proposal must address Vision 
aņǘŀǳǊŀƴƎŀ 

ÅAt the start of proposal planning, identify:  

ïopportunities, needs, requirements, 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻǊ ƛƴƴƻǾŀǘƛƻƴǎ ŦǊƻƳ aņƻǊƛ 
knowledge, people or resources  

ïǊŜƭŜǾŀƴǘΣ ǎǇŜŎƛŦƛŎ aņƻǊƛ ƛƴǘŜǊŜǎǘǎ όŎƻƭƭŜŎǘƛǾŜǎΣ 
businesses and communities) 

ïline of sight from research design to delivery 
of outcomes 

ÅAppropriate and relevant elements should 
be integrated throughout your proposal 
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VM - ²ƘŀǘΩǎ /ƻƴǾƛƴŎƛƴƎ ŀƴŘ /ǊŜŘƛōƭŜ 
ÅYour analysis of needs, opportunities, requirements 

etc is specific to your research proposal, including 

ïwho, what, where, when, how, why 

ïƭƛƴƪǎ ǘƻ ǊŜƭŜǾŀƴǘ ƴŀǘƛƻƴŀƭ ŀƴŘ aņƻǊƛ ǎǘǊŀǘŜƎƛŜǎ  

ïidentifies contributions or innovations you will use 

ÅResponds to  

ïrelevant values, histories, relationships, rights, 
aspirations, and interests held by related aņƻǊƛ 
interests 

ïone or more four VM outcome benefits  

Å/ƻƴǘŀƛƴǎ ŀǇǇǊƻǇǊƛŀǘŜ ǳǎŜ ƻŦ aņƻǊƛ ŎƘŀǊŀŎǘŜǊƛǎŀǘƛƻƴ 

ÅShows your processes, tools etc ŀǊŜ ǊŜƭŜǾŀƴǘ ǘƻ aņƻǊƛ 
world views, knowledge and context 

 

 

 

 

 

 

30 



VM - ²ƘŀǘΩǎ /ƻƴǾƛƴŎƛƴƎ ŀƴŘ /ǊŜŘƛōƭŜ 

ÅClear identification, inclusion and evidence of 

ïŀǇǇǊƻǇǊƛŀǘŜ aņƻǊƛ ǾƻƛŎŜǎ ŀƴŘ ŜȄǇŜǊǘƛǎŜ 

ïǿƘŜǊŜ ȅƻǳǊ ŀǇǇǊƻŀŎƘ ƛǎ ƎŜƴŜǊƛŎΣ aņƻǊƛ -centric, or involves 
kaupapa aņƻǊƛ ǊŜǎŜŀǊŎƘ ϧ ǘƘŜ ǊŀǘƛƻƴŀƭŜ ŦƻǊ ǘƘƛǎ 

ïagreed engagement methods or principles especially if working 
at the interface between knowledge systems 

ïǎǇŜŎƛŦƛŎ ŀƴŘ ŀƎǊŜŜŘ aņƻǊƛ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ 

ïspecific commitments eg decision-making, ownership of IP  

ÅResourcing and support 

Å Identifies risks & how they will be managed and mitigated 
 

Test your assumptions & provide evidence  
if you think Vision aņǘŀǳǊŀƴƎŀ ƛǎƴΩǘ ǊŜƭŜǾŀƴǘ 
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Part C: How to submit a proposal 
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Submitting Proposals 

Å All applications need to be submitted 
through the MBIE Portal  
 

Å New Portal users need to register online to 
receive a username and password 

 
Å Your research office is the first point of 

contact 
 

Å Only Super Users are able to ΨǎǳōƳƛǘΩ 
proposals to MBIE 
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Part D. Components of a GOOD proposal 

34 



Fit to Context  

ÅInformed  
ѐ meets requirements of key documents 
ѐ considers the guidance provided 
ѐ reflects the domestic and international research landscape 
ŀƴŘ ǘƘŜ ǇǊƻǇƻǎŀƭΩǎ ƴƛŎƘŜ 

ѐ reflects strategic and specific opportunities or needs  
ѐ distinguishes itself from other research including NSCs  
ѐ shows the literature base it builds from  
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Fit to Context  

ÅRelevant & achievable 
ѐ team composition, skills, experience  and resources fit the 

research being done 
ѐ can be delivered in the time allowed 
ѐ has the right individual not just a representative 

 

ÅClear line of sight from start to finish 
ѐ designed with the end in mind 
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